The Online Office of Congresswoman Ellen Tauscher

Brief Notes on Simultaneous Budgeting and Program Design

It is harder than walking and chewing gum; therefore, best done in groups for safety

-Geta
sense of scale - you can't save the world on $50,000

- Will it

be worth the effort of putting the grant together? If you get the grant will
it be worth the effort of implementing it? Sometimes the answers are NO.

- Include
your partners and collaborators from the beginning: save yourself pain and
confusion

- Throw
rough numbers up first (that means at the first meeting); get details later

- But
later, DO get the details as much as possible:

- Will
services be provided by contractors or by staff?

- If
staff - raises, COLA, benefit rates

- What
will the contractors' rates be?

- Work

with partners to find out if what you plan is feasible and what the exact
costs will be

- Keep
funder's requirements in mind

- required match
- allowable sources for match
- indirect costs

- restrictions on

- salaries

- capital
outlay

- food

- travel
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- Build
in flexibility, especially if funder is inflexible

- Think
about everything in your program and what it costs:

- Can you
provide it from existing resources?

- Can
your partner(s) provide it?

- Will
the grant fund it?

- Do you
really need it?

Don't be afraid to
toss your first draft budget out and start again from scratch
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