
Sample Program PEDOP



Pizza Express Delivery for

Overworked Grantwriters (PEDOG)






 






Program Idea: Provide free pizza to grantwriters in crisis, thereby

saving them valuable time and enabling more grants to be produced with less

stress and more successful outcomes.






Funder: The Fast Food Now Foundation (FFNF) - working to use

fast food for the public good.






Maximum Request: $100,000






Required Match: One dollar of match for every two dollars

requested (33% match)






Other: 5% maximum indirect






Budgetary/Program Design Considerations:





	
 - Goals and objectives

	- What are we trying to accomplish? Can we accomplish it within the parameters

	of the RFP and the maximum request?

	
 - Area served, number

	of grantwriters in area

	
 - How many pizzas per

	grant writer over the course of the grant?

	
 - Cost per pizza?

	
 - Cost of

	transportation?

	
 - Program

	coordination?
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 - Other salaries?

	
 - Data

	Collection/Reporting? How will we track who is using the program? 

	
 - Evaluation: How will

	we know if we are meeting our goals?

	
 - Pizza ordering

	system - develop or purchase web-based ordering system, or use existing?

	
 - Who can partner with

	us? What will they do? What will it cost? Can they provide match?

	
 - What match can our

	core organization provide? Oversight? Administrative assistant? Facilities?

	Volunteers? Computer/telecom?






 





	

		

			

			



			 

			

			

			

			



			Budget Categories

			

			

				
 - Personnel

				
 - Benefits

				
 - Supplies and

				materials

				
 - Contracted

				Services

				
 - Travel

				
 - Capital Outlay
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